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"Frog in Pond" by fourth grader T.J. Kalaitzidis of Methuen, MA, is one of BO 
works by children kindergarden through sixth grade now on display in the Northeast 
Regional Exhibition of Crayola Dream-Makers National Art Education Program at the 
School of Art Gallery in the Fine Ms Center. The exhibit continues through Feb. 12. 
The exhibition emphasizes the important role art plays in the development of 
children. 
OBITUARY 
David C. Roller 
Dr. David C. Roller. 56. history, died 
Jan. 19 in Wood County Hospital. 
Roller joined the history department in 
1964. He had received his bachelor's 
degree from The College of William & 
Mary and boih his master's and doctorate 
from Duke University. 
His areas of study were the political, 
economic and intellectual history of the 
late 19th and early 20th centuries. 
He was co-author and editor with Dr. 
Robert W. Twyman of The Encydopedia 
of Southern History, which was selected 
by Choice in 1980 for its list of best 
books. He also was the author of other 
book contributions and articles. 
Roller was a past chair of Faculty 
Senate and also previously headed the 
Arts and Sciences Task Force. He was 
active on numerous University commit-
tees and boards. 
A memorial service was held Jan. 25 
in St. Mark's Lutheran Church. 
Memorials may be made to the Grover 
Platt Scholarship Fund or the Robert W. 
Twyman Book Fund. 
Prepare for holidays 
For those people who like to plan 
ahead, the University has the following 
holidays remaining in1994. 
The next holiday to be observed will 
be May 30 (Monday), Memorial Day; July 
4 (Monday), Independence Day; Sept. 5 
(Monday), labor Day; Nov. 11 (Friday) 
Veterans' Day; Nov. 24 (Thursday), 
Thanksgiving Day; Nov. 25 (Friday), 
reassignment of Presidents' Day, a 
floating holiday; Dec. 26 (Monday), 
observing Christmas and Dec. 27 
(Tuesday), reassignment of Columbus 
Day. a floating holiday. 
If a holiday falls on a Sunday, it will be 
observed on the following Monday. If a 
holiday falls on a Saturday, it will be 
observed on the preceding Friday. 
Need a speaker? 
Copies of the 1994 Speakers Direc-
tory are now available by contacting the 
Office of Public Relations at 372-2616. 
The booklet gives names and topics of 
faculty and staff who are willing to speak 
to organizations and businesses on areas 
of expertise. 
FACULTY/STAFFPOSITIONS 
The following faculty positions are available: 
Applied Statistics & Operations Research: Assistant professor (probationary, full-time). 
Contad Wet Shih (2-2363). Deadline: Feb. 11 or until filled. 
EDCI: Assistant professor, science methods. Also. assistant professor, secondary reading! 
methods. Also. assistant/associate professor, general secondary methods. For all positions, 
contad Leigh Ch1arelon (2-7352). Deadlines: Feb. 1 or until positions are filled. 
Humanities (Frrelands College): Assistant professor of art. Contad the Office of the Dean 
Firelands College (433·5560. ext. 223). Deadline: March 15. ' 
Journalism: Assistant professor. Contad the Broadcast Search Committee (2-2076). Deadline: 
Feb. 1 or until filled. 
Popular Culture: Instructor (temporary, full-time). Contact the popular culture department (2-
2981 ). Deadline: March 1. 
Romance Languages: Assistant professor of French. Contact the chair of the French Search 
Comminee. romance languages department (2-2667). Deadline: March 1. 
The following administrative staff positions are available: 
Chemistry: Supervisor. NMR spectroscopy facility (anticipated). Contad personnel services (2-
8426). Deadline: Feb. 15. 
College of Business: Assistant director of undergraduate studies in business. Contact 
personnel services (2-8426). Deadline: Feb. 18. 
DATEBOOK 
Monday, Jan_ 31 
Exhibit, "Art Tirol." an exhibit of 60 
~" 'l'.1'lgs by six Austrian artists, through Feb. 
2. Dorothy Uber Bryan Gallery. Fine Arts 
Center. Gallery hours are 9 a.m.-4:30 p.m. 
1.eekdays and 2·5 p.m. Sundays. Free. 
Exhibit, -Crayola Dream-Makers." 
'eatunng art by elementary school students 
:rom a seven-state region, through Feb. 12. 
Gallery hours are same as above. Free. 
Chinese Film Week, ·After Separation." a 
p.m., Gish Film Theater. Subtitles. Admission 
is $2. Call 372-7814 or 372-2268 for more 
information or to reserve tickets. 
Concert, the Luther College Choir will 
perform. 8 p.m .. Kobacker Hall, Moore Musical 
Arts Center. Call 372·8171or1-800-589-2224 
for tickets. 
Tuesday, Feb. 1 
Faculty Senate Meeting, 2:30 p.m .. 
Assembly Room, McFall Center. 
Concert, by harpsichordist Vincent 
Corrigan, 7:'30 p.m .. Manor House, Wildwood 
Metropark, Toledo. Free. 
Planetarium Show, "Unworldly Weather. 
The Most Spectacular Weather of the Earth 
and Planets," 8 p.m .. planetarium, Physical 
Sciences Building. $1 donation suggested. 
Coalition for Transcultural Enhance-
ment Meeting, 9 p.m .. main lobby, Prou1 Hall. 
Multicultural Alumni Speaker, 7 p.m .. 
Amani Room. Commons. 
VVednesda~Feb.2 
Parking Appeals Committee Meeting, 
3:30 p.m .. parking services, Commons. 
Women's Basketball, vs. Eastern 
Michigan, 5:45 p.m .. Anderson Arena. 
Men's Basketball, vs. Eastern Michigan, a 
p.m .. Anderson Arena. 
Theatre Production, "Breakfast Anytime." 
8 p.m., 411 South Hall. Admission is $2. 
Seating is limited. 
BGSU Faculty Composers Forum, 
scheduled for performance are "Primal 
landscapes" for amplified Indian flu1e and 
computer generated sequences by Burton 
Beerman. "A Poem· and "Little Lamb" by 
Wallace DePue, "Lyric Suite" by Donald M. 
Wilson, and "Canblena· by Richard Cioffari, a 
p.m .. Bryan Recital Hall, Moore Musical Arts 
Center. Free. 
Thursday, Feb. 3 
Administrative Staff Council Meeting, 
1 :30 p.m .. Alumni Room, Union. 
Theatre Production, "Breakfast Anytl'rne: 
8 p.m., 411 South Hall. Admission is $2. 
Seating is limited. 
Racism Reduction Center Meeting, 8 
p.m., second floor, Sludent Services Buildlng. 
International Film Series, -Charade." 9 
p.m .. Gish Film Theater. Free. 
Friday,Feb.4 
BSU African Holocaust Conference, 10 
am.-11 p.m .. Community Suite, Union. 
Falcon Club Luncheon, noon. Bowling 
Green Country Club. 
Men's Tennis, vs. Butler, 3 p.m .. Findlay 
Racquet Club. 
Hockey, vs. Illinois-Chicago. 7 p.m., ice 
arena 
Planetarium Show, "Unwor1dly Weather. 
The Most SpedaaJlar Weather of the Earth 
and Planets," 8 p.m .. planetarium, Physical 
Sciences Building. $1 donation suggested. 
Theatre Production, "'Breakfast Anytime." 
8 p.m .. 411 South Hall. Admission is $2. 
Seating is limited. 
Saturday, Feb. 5 
Men's Track, vs. Akron, Ashland, and 
Central Michigan, 11 :30 am., Field House. 
Women's Track, vs. Akron, Ashland and 
Central Michigan, 11:30 am., Field House. 
Men"s Swimming, vs. Ball State. 1 p.m .. 
Cooper Pool. Student Recreation Center. 
Theatre Production, "Breakfast Anytime: 
2 p.m .. 411 South Hall. Admission is $2. 
Seating is limited. 
Women's Swimming, vs. Ball State. 4 
p.m., Cooper Pool. Student Recreation Center. 
Black History Month Event, Gospel 
Festival. 3-6 p.m .. Kobacker Hall, Moore 
Musical Arts Center. 
Multicultural Activities & Programs, 5th 
Annual Dinner Theatre. i p.m .. Lenhart Grand 
Ballroom. Union. 
Hockey, vs. Ohio State. 7 p.m .. ice arena 
Theatre Production, ·e~ealtlast Anytime." 
8 p.m .. 411 South Hall. Admission is $2. 
Seating is limited. 
Sunday,Feb.6 
Planetarium Show, "Unworldly Weather, 
The Most Spectacular Weather of the Earth 
and Planets." 7:30 p.m., planetarium, Physical 
Sciences Building. $1 donation suggested. 
Monday, Feb. 7 
Euro/latln American Film Series, 
"Matador." (Spanish 1986), 3:30 p.m .. Gish 
Film Theater. Free. 
Film, "Grete Minde." (German 1976), a 
"p.m., Gish Film Theater. Free. 
Service guide available 
University Computer Services has 
recently updated its Facilities Services 
Guide. Copies were sent to all deans, 
directors, chairs and vice presidents. The 
book outlines different services that 
computer services offers along with other 
helpful information. Anyone interested in 
obtaining a copy of the book should 
contact Sharon Shirkey at 372-2911. 
Grant deadline near 
Faculty members are reminded that 
Feb. 14 is the deadline for applications 
for Instructional Improvement Grants 
which provide allocations of up to $1,000 
for innovative projects that lead to a 
demonstrable improvement in pedagogi-
cal skills and have a positive effect on 
student learning_ Application materials 
are available in the department/school 
offices or from the vice president for 
academic affairs office. Interested 
persons can call 372-2915 for more 
information. 
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Decision time: Issue of collective bargaining to be voted on Feb. 9 and 1 O 
The issue of faculty collective bargaining, hotly debated and written about from every 
angle for almost two years, will be decided in an election to be held on campus 
Wednesday and Thursday (Feb. 9 and 10). 
All eligible faculty are being urged, by both the University's administration and the 
Bowling Green State University Faculty Association, to vote in the election. Both sides 
have said they want a strong voter, turnout in order to give a clear indication of how the 
faculty wants the issue to be decided. 
On the main campus, voting will take place by secret ballot in the Alumni Room of 
the University Union. Hours to cast ballots will be from 9 a.m.-7:30 p.m. on both days. At 
Firelands College, faculty will vote in the library conference room of the East Building. 
Hours are 9 a.m.-1 p.m. and 2:30-6.p.m. on both days. . 
In case there is bad weather when it comes time to vote. faculty are encouraged to 
use the University Shuttle Service for getting to and from the union. The shuttle makes a 
stop directly at the rear of the building. Anyone needing transportation assistance on an 
emergency basis to the voting station should contact the Office of the Vice President for 
Academic Affairs at 372-2915 or the Office of the President at 372-2214. 
Fmal rehearsals are undetway for the BGSU Theatre's mufticultura/ musical "The · 
Wa. •which will run at 8 p.m. Feb- 23-26 and at 2 p_m. Feb. 27 in the Eva Marie 
Saint Theatre. The production transforms Frank Baum's classic. "The Wizanf of Oz,· 
into a mixture of rock, gospel and soul- Members of the cast include (from left) Joelle 
Hayes as The Lion, Heath Huber as Trnman, Stacey Jones as Dorothy and Terence 
L Sims as Scarecraw_ Lundeana Thomas, theatre, is directing the musical_ 
Balzer is psychology department chair 
Dr. WiDiam Balzer is the new chair of 
the psychology department, succeeding 
Dr_ Charles J. Cranny, who became dean 
of the CoDege of Arts and Sciences in 
October. 
Balzer has been a member of the 
Bowling Green faculty since 1983_ He 
has been noted for his autstanding 
teaching performance by being awarded 
the highest departmental teaching 
evaluation possible each year since he 
joined the University. An active publisher 
and researcher. he is recognized for his 
work especially in the areas of industrial/ 
organizational psychology and perfor-
mance evaluations_ 
Balzer has served as a graduate 
coordinator, director of the Institute for 
Organizational Research and Develop-
ment and as a member on a number of 
department committees, including the 
personnel committee. In ad<frtion, he 
serves on the Employee Assistance 
Program Committee and has been active 
as a member on the Executive Commit-
tee of the National Society for Industrial 
and Organizational Psychology. 
Dr. Ronald Stoner, physics and astronomy and president of the BGSU-FA, said 
preparing for a collective bargaining election has taken a lot of effort on the part of both 
the BGSU-FA and the University's administration. "That is why it is so important that the 
people get out and vote on this." he said. "Because of the amount of work that is 
involved, these things only happen about once every 10 years. This is everyone's 
chance to decide the issue: 
Dr. Lester Barber, executive assistant to the president, agreed it is the responsibility 
of all faculty to participate in the election because they are essentially making a "blue-
print of the University's future." 
"It is vital that the results be absolutely decisive; he said. "Collective bargaining will 
make a very big difference in the way we do business at the University. Given that, the 
administration thinks it is the duty of all eligible faculty to vote." 
Results of the election could be known as early as Thursday evening, Barber said. 
But if collective bargaining is approved, don't expect any immediate changes. Both 
Stoner and Barber said it could take up to a year to negotiate a contract. depending on 
numerous factors. 
Senate hears report on status of 
women faculty, calls for pay hike 
Debate at the Feb. 1 Faculty Senate 
meeting was so vigorous that the session 
ran more than a haH hour overtime and 
by its conclusion the body had approved 
one of its most sweeping motions ever. 
Approving a resolution on female faculty 
status at BGSU, the senate is calfing for 
the salaries of all female faculty to be 
raised to the median or mean levels 
(whichever is less) of male colleagues for 
each rank by the next contract period. 
The resolution was the result of an 
interim report by an ad hoc committee on 
gender equity that studied the salaries of 
full-time male and female faculty mem-
bers in all ranks and departments 
(excluding library and learning resources 
and Firelands College) at the University. 
The last major gender study conducted at 
BGSU was in 1972_ 
In her report to the senate, Dr_ 
Dorothy Behling, vice chair of Fawlty 
Senate and a member of the ad hoc 
committee, said the status of women 
academics at the University appears to 
have changed little in the past two 
decades. According to the study's 
findings, the average salaries for male 
faculty are substantially higher than 
average female faculty salaries at all 
ranks. 
"Salary differentials at the various 
ranks range from $7,577 less for females 
at the rank of full professor. the largest 
gender-related disparity, to $2,298 at the 
associate rank,· Behling said. "At the 
rank of assistant professor, female faculty 
earn on an average $4,565 less than 
male faculty_ At the rank of instructor. 
there is a mean <fdference of $657." 
Since there are no male lecturers, a 
comparison could not be made. 
The study also concluded that the 
longer a female faculty member remains 
Continued on page 3 
University begins its search 
process for a new president 
The Board of Trustees has begun the long process of choosing a suoc:esscr to 
President Olscamp. 
Although he has a contract with the board through June 1996, Olscamp has 
indicated that H the University is in a financially stable condition, he would prefer to 
step down earlier, and that now appears likely. He has been Bowling Green's 
president since 1982. 
John Mahaney, board president, said that aB the authorities on presidential 
searches recommend •_ • .as long a period of preparation as possible, and Dr. 
Olscamp's flexibilily has given the board this opportunity. The board will soon 
appoint a subcommittee to mestigate how the search should be conducted" 
H matters proceed as presen1ly foreseen, an official announcement of the 
search and a description of the piocess should be released later this year, 
Mahaney said. He also said that he wanted to assure the campus community that 
"the faculty and aB other segmentS of the University wiD have an opportunity to 
participate in the process and to advise the board in this impor1ant matter_• 
COMMENTARY 
Editor. the Monitor. 
In a few days all fuB-time faculty will have the opportunity to cast an important 
ba1ot - whether the BGSU-FA should be a bargaining agent for the faculty or r:iot 
There has been much written, imp&ed and suggested abOUt how your world will or will 
not change depending on the outcome of this vote. . . 
1 have attended most (not aD) of the BGSU-FA informational meebngs. I know of 
no~ open meetings hekl by the opposition group (AAI) .. Although AAI . 
51 iggests it is seeking answers to qiiestions, I have not~ either_ of the public: 
spokesperSonS (Hakel and ClemanS) suggest any constructiYe altemalives at any of 
the meetings I have attended- Moreover, it is suggested that we do no~ know_ how .. 
things will be if BGSU-FA is approved. But neither do we know how thtngs will be if it 
is~ --·'~ha My conversations with colleagues and friends at other campuses w"""' ve 
colleclive bargaining point to a process that can work and work extremely ~I if _it is 
allowed to in ~ manner. To dismiss this ~e commu~ as 
inaccurate as some have done is to offend my sense of professionaftsm. Are opcruons 
of colleagues elsewhere to be summarily dismissed? - I think.~. 
1 further suggest that the only real question to be answered IS tt11.s: Are~ . 
satisfied with the status quo? H you are, if you feel that the University administratiOn 
is providing the best climate posstble for the ~_and for education ~t BGSU, 
then. by all means. vote NO. But if you feel the situatiOn can be greatly improved, 
then your vote should be YES. 
Dr. Charles Shirkey 
Physics and astronomy 
Editor, the Monitor. 
The barrage of paper that has been coming across my~ in r~ months 
concerning the issue of unionization of the faculty and collectiv~ barg~n!ng .has become 
hard to ignore, even though I have made a big ~ffort ~ the CollectiviS1S and tt:19 
independentS" seem to be using the same tactiCS, that IS, to scare the poor dithering 
faculty member into either the arms of Scylla or the maelstrom of Charybdis. Strangely 
though, as the ballot day draWs near ;!l1d the paper storm grows, I worry_ that '!18 most 
important issue of all in this matter is not being discussed (or ma~ I missed !f?l- Surely 
the principal issue here is whether or not the unionization of university_ faaJlty IS an 
ignoble activity. Labar unions have their roots in the Industrial Revol~n. when, to · 
increase profitabiftty and thereby their personal wealth. ~ory and mine ~ ~Id 
minimize expenditures by keeping wages low. benefits nuntmal and physical plant in poor 
repair. Industrial relat)Ons have come a long way since my g~-grandfather's day when 
employee conditions in profit-motivated enterprises were_ poor in the extreme. I suspect . 
that this improvement owes more to union strength than it ~ to hu~ enlightenment, 
and 1 willingly concede that wherever the pro~ motive provides th~ dnving force for _an 
enterprise, then the employees of that enterpnse need th~ protectiOn !lf a strong union 
that is prepared to drive hard bargairtS and to call a strike if all ~ fails. 
Universities. however, are not structured around the profit mo~. They are public . 
institutions designed for the benefit of society. They are communities of ~lars working 
to improve their own scholarship and in doing so ~mpling ~expand the ~-of the 
younger members of our increasingly complex society. A senbme!'t ~ ~this might 
well cause the unbelievers to fall off their chairs in amazement at its _high-rmndedi:iess . 
and naivete but when all the extraneouS stuff is stripped away. that IS what remains. It IS 
our irreducibie representation. As in any community. there ~ ro~ for us all, and there 
is an essential interdependence in which an of ~ must ~e in order !Or the . 
university to move forwani and retain its aedibiftty as an 1~ of ~ng. This 
community spirit - call it collegiality - does not come by divine right It IS spawned 
through debate. discourse and dissent. and it flourisheS through ~ and a_ . 
generous recognition of our colleagues' point of view. l.Jlce every community: a university 
must have its leaders who are drawn from within the bounds of the community. ~
are human too and possess the frailties of us all - maybe even the sum. of_ all our frailties 
_ and so their actions will be imperfect. just as our actions are. When ~ IS so. then 
these imperfections need to be pointed out in order '!lat course~ can be_made. 
A well-balanced community of scholars has mechanismS that can be ~ to pomt out 
imperfections and seek redress. Such mechanisms are encompassed within the mantle 
of collegiaity. and nothing more drastic ~ needed_- . 
UniortS are also good at pointing out imperfections in others and finding ~ to 
redreSS grievanceS but unionization has no place within a university community ubeca .... _.....,, tSe,.. 
it seeks to tragmeni it and draw up battle lines. Its first priority is to define the opposmg 
parties, and thus if sets apart the Administration from the F~. the~ from~. 
Workers Them from Us. Unionization and those who practiCe it seek to pit ~ne arbitrarily 
defined ~ment of the community ag~ af!O~- By its very nature. a union needs an 
adversary· otherwise there is no meaning to its existenee. H no natural adversary 
presents iiseff. the uriion wiD manufacture one, as we have~ ~er~ ~ . 
months. Should the Collectivists prevail in the coming ballot. collegiality in _this 
wiD be destroyed and will be replaced with a variant of tribaftSm -:: a ~ to which 
the human species is prone to regress in times of stress, real or 1magmed. ~ the 
mechanisms and procedures for consultation within the institution need some improve-
ment, but to segregate the community and saaifice collegiality as the union would have 
us do is inappropriate. at the very least. . . . . 
Dear coReagues. do not perform the ignoble act and allow uruonaatiOn to spread its 
divisivenesS into this community of scholars. Go to the ballot and vote a resounding 
"NO." 
Dr. Michael A.J. Rodgers. . 
Eminent Scholar of Photochemical Sciences 
Concert commemorates orchestral milestone 
The Bowling Green PhilharmOnia. 
conducted by Emily Freeman Brown, will 
celebrate 75 years of presenting orches-
tral music with an anniversary concert on 
Sunday (Feb. 13). 
The 3 p.m. concert in Kobacker Hall of 
the Moore Musical Arts Center will 
feature two world premieres. student 
soloists and the world renowned trumpet 
duo High ClaSS Brass. 
Since 1983 the duo of Jell Tyzik and 
Allen VIZZUtti has performed with more 
than 25 leading orchestraS- They are 
acclaimed composers, arrangers and 
producers. as well as dazzling perfonners 
of classical. jazz and pops music. 
The 75th anniversary concert will 
feature the premiere of "Fanfare for Brass 
and Percussion" by Dr. Marilyn Shrude. 
music composition and history. 
In adcfrtion, two winners from the 
College of Musical Arts 27th Annual 
Competitions in Music Performance will 
perform on the program: Kirk O'Riordan 
of Brecksville. winner in the graduate 
civision. and Amanda Materna of 
Montgomery. a winner in the undergradu-
ate division. 
Orchestral alumni wiU help mark the 
75th anniversary by joining the 
PhilharmOnia in the performanceof a 
piece by Rossini. 
Single tickets for the performance are 
priced at $8, $10 and $12. There is a $3 
discoUnt for students. Tickets are 
available at the Moore Center box office 
between noon and 6 p.m. weekdays or 
by calling 372-8171 or 1-800-589-2224. 
Tickets may be reserved using VISA. 
MasterCard or Discover: 
The concert is supported in part by the 
MidAmerican Center for Contemporary 
Music and Music Performance Studies of 
the College of Musical Arts and the 
Cultural Events Committee and the 
Graduate Student Senate. 
Afrikan Holocaust Conference to be Feb. 11-12 
The fourth annual Afn"kan Holocaust 
Conference will be held Friday and 
Saturday (Feb. 11-12) in the University 
Union. 
Using the theme "Freeing Our Minds 
from the Shackles of Time, Up from the 
Holocaust.· the conference is designed to 
focus on issues which are of special 
importance to African-Americans. 
including current economic, medical and 
racial conditions in America 
The conference will begin at 7 p.m. 
Friday with the presentation of the play 
"Slavship." At 8:30 p.m .• Barbara Teer, 
president of the National Black Theatre of 
Harlem, New York City. will discuss •A 
Genius Guide to Economic Freedom." 
The conference will resume at 2 p.m. 
Saturday when Dr. Abdul Aleem . 
Muhammad. director of the Abundant Life 
Clinic in Washington, D.C .• will discuss 
his research work in finding a cure for 
AIDS. 
The last event of the conference will 
begin at 6:30 p.m. when Rev. Ava 
Muhammad. a national representatiVe for 
Rev. Louis Farrakhan. will deriver the 
keynote address. 
All of the events will be held on the 
third floor of the University Union. 
Admission to attend one or all of the 
events is $5. Students are admitted free. 
Two Reflective Teaching Series programs set 
The Reflective Teaching Series, 
sponsored by the College of Education 
and Allied Professions. will feature two 
programs in February. 
Dr. Patricia King, acting chair of the 
Departr)'lent of Higher Education and 
Student Affairs. will speak on "Teaching 
Strategies to Promote Reflective Think-
ing; from 9:30-11 :30 am. Friday JFeb: 
11) in the Alumni Room of the Unrversity 
Union. 
King is not only nationally recognized 
as an authority on reflective judgment. 
but also is one of the authorS of the 
reflective judgment model. H_er workshop 
will focus on research on late adolescent 
and adult cognitive development. and will 
address questions such as how do 
faculty assess students' abilities to use 
such higher order thinking skills and how 
can they design teaching strategies to 
help students learn to think reflectively. 
Dr. William Ayers. a professor of 
educational cuniculum and instruction at 
the University of lmnois at Chicago, will 
address "Characteristics of Teaching 
Excellence" at 7 p.m. Feb. 17 in the Ohio 
Suite of the University Union. · 
Ayers has written two highly regarded 
books based on his experiences as a 
teacher. parent, student and community 
leader, A Good Preschool Teacher. and 
To Teach. TheJoumeyofthe Teacher. 
In addition to the 7 p.m. program. 
Ayers will be speaking to Dr. Conrad 
Pritscher's dasses throughout the day. 
Anyone interested in attencing those 
clasSes should contact Pritscher at 372-
7335 for more information. 
For more infonnation on the series, 
contact Marilyn Braatz at 372-7405. 
Ot>erlin College president to speak on Russia 
Dr. Frederick Starr, the president of 
QOOr1in College and an internationaBy 
recognized scholar of modem Russian 
history; will speak on campus Thursday 
(Feb. 10). 
Starr will give a lecture entiUed "Can 
Russia Make It?' at 4 p.m. in the Ohio 
Suite of the University Union. He wilt · 
diso iss the current economic and . 
political pfoblems of the Russia:" govern-
ment fiom a historical perspective. . 
The presentation is being sponsored 
by the University chapter of Phi Beta 
Kappa with assistance of the Phi Beta 
Kappa National Associates Lectureship 
Program. 
Starr is one of the leading figures in 
the development of Russian stud"ies in 
the United States. He is the author of five 
books including DecenttaliZation and 
Seff-Govemment in Russia and numer-
ous articles. He also founded the Kennan 
Institute for Advanced Russian Studies at 
the Woocbow Wilson Center in Washing-
ton, D.C. 






From the front 
at BGSU. the bigger the salary differential 
becomes, and a male faculty member is 
four times as likely to be promoted to a 
full professor than a female faculty 
member. 
Like the 1972 study before it, the 
committee's resolution callS for a 
standing senate committee on gender 
equity to be established to coBect and 
report data related to the professional 
and economic status of female faculty. It 
also asks the central administration to 
designate an individual to collect data on 
all faculty on workload, salary, years at 
BGSU, rank, degree status and other 
infonnation. An annual report on the 
economic and professional status of 
female faculty is also to be prepared by 
the senate committee. 
Senator Milton Hakel, who was a 
member of the ad hoc committee, 
submitted his own resolution in response 
to the study. It was essentially identical 
to the committee's resolution except that 
it eliminated the clause calling for all 
female faculty salaries to be adjusted in 
the next contract period. 
Hakel said he agrees that the 
University appears to have some serious 
problems but he disagrees with the 
interpretation of some of the study's 
numbers. "The committee has not 
provided what constitutes proof of total 
gender bias; he said. "The committee 
has a tot more work to do." 
Although Hakel's resolution failed to 
receive senate support, it prompted 
many questions. Senator Roger Bennett 
inquired how much it would ~to raise 
all female faculty salaries and where the 
funding would come from. He said he 
also had serious concerns about such a 
widErranging action. 
·1 don't feel we should sweep forward 
all the women to the med'ian because 
some might not deserve it,· he said. 
"There are men that may be below the 
median but they won't be swept for-
ward." -
Dr. Lester Barber, executive assistant 
to the president, said President Olscamp 
has read the study and has found the 
data deeply cflStUrbing. "'We take this 
report very seriously. If inequity has 
occurred, we have to approach this with 
the mindset that this has to be cured," 
he said. "But we haven't proved the 
numbers yet so we don't feel a resolu-
tion should be passed at this time." 
However, many female members of 
the senate. the committee and guests 
indicated the importance of moving 
forward with the resolution. 
"'Waiting 23 years (since the last 
study) is not rushing to judgment," said 
Senator Veronica Gold. senate secretary 
and also a member of the ad hoc 
committee. 
Janet Parks, HPER, a guest at the 
meeting, said when she was hired by the 
University in 1965, she was told she 
would never make as much money as a 
man. "The word here is 'discrimination.' I 
don't need all this massaging of data I 
get it,. she said. 
Katherine Dailey, an honorary 
member of the ad hoc committee from 
Firelands College, encouraged the 
senators to take action. "'We're tired of 
sitting at the back of the economic bus,· 
she said. "If the senate can't pass this 
resolution, it should clear its hall and 
declare its impotence.· 
In other business, senate members 
also discussed whether the Senate 
Budget Committee's minutes should be 
confidential. 
A variety of questions have been raised about faculty collective bargaining and its potential effects. The Bowling Green State 
University Faculty Association and the University administration have asked the Monitor to publish their answers to questions 
posed by members of the University community. 
Question: The BGSU-FA recently mentioned that during the SERB hearings In Columbus last summer, the administra-
tion Indicated that It might challenge the votes of those faculty who have put their names on the retirement lists for June 
and July 1994 or later. Is the administration planning to challenge these faculty members? 
Answer from the administration: Although the right to challenge such voters was reserved at the hearings, when the specific 
timing of the election was unknown, the University has made a firm decision that it will not challenge these eligible voters. 
Question: There has been a lot of talk lately about what might happen during negotiation of a first contract should the 
BGStJ.FA AAUP win the unionizing vote this week. Is It really possible that the administration will insist on coming to the 
table with "a blank piece of paper", so to speak? Is It posslble that specific, long-standing benefits like fee waivers and 
key provisions of the Academic Charter will be put at risk? 
Answer from the administration: There is naivete and a lot of misunderstanding about the the actual process of negotiation 
which will occur if unionization is chosen for the entire full-time faculty on Feb. 9 and 10. 
On the one hand, there is abundant evidence that some faculty think that what should and will happen is a simple process of 
adding new things to the existing schedule of benefits and policies. They seem to believe that all current working conditions and 
processes will stay the same, while the union negotiates with the administration to raise salaries and lower employee contributions 
to health care costs. The BGSU-FA has implied again and again that this is their view of the matter. and they have clearfy encour-
aged that view among the faculty. 
On the other hand, another view has been circulating that there is a clear and present danger to all current practices and 
policies having to do with faculty working conditions (class size. teaching loads, etc.) and policies (ERIP, faculty improvement 
leaves, fee waivers. etc.). This view is sometimes descnbed with the phrase "coming to the table with a blank piece of paper." 
Very often, this second view is articulated by pro-union people with an angry. anti-administration tone. One individual said recently: 
•tt that is what the administration thinks should happen, then right there is all the evidence you need to vote for BGSU-FA represen-
tation." 
It is vital to everyone that we get beyond myths and beyond emotional politicking on this critically important issue. What exactly 
will happen if the BGSU-AAUP and University representatives have to sit down at a bargaining table subsequent to the Feb. 9 and 
10 election? 
The answer to this question has to be stated in two parts. First of all, no one can say exactly what will happen because negotia-
tions, by their very nature, are fluid affairs and lend themselves to quid pro quo exchanges. as well as unexpected. "volunteer". _ 
moves by both parties. Under Ohio law the parties must bargain over all matters pertaining to wages. hours or terms and conditions 
of employment This means. for example, that items like faculty salaries, improvement leave:-•. fee waivers and teaching loa~ are 
among the many current practices and policies which will be decided by the collective bargaining process. No one can predict the 
exact outcome of that process. 
Secondly, however, an objective view of the matter will produce awareness of certain bottom-line realities. realities which go 
beyond points which have already been made repeatedly (e.g .• "collective bargaining is essentially adversarial" and !he adminis-
tration is not the party which originally raised the possibility of bargaining on existing faculty benefits and Charter provtSIOns, so 
don't blame them for this specter of wholesale changes;. 
The bottom line is fairly simple and straightforward. By the laws of the state of Ohio, the administration of the University 
(representing the Board of Trustees) must take any and all actions which are appropriate and necessary to maintain the financial 
health of the institution and which are necessary to maintain all appropriate educational opportunities for our students and for the 
citizens of the state. That means that the administration will maintain the authority to make decisions on any critical matters which 
Ohio law recognizes and reserves as "management rights." Also, contrary to much current opinion. Ohio law makes it dear that 
management has the ultimate authority to determine the level of employee wages and benefits. 
The administration would definitely prefer to maintain the traditional and basic principle in American higher education of having 
full and free consultation with the faculty itself on all major issues of concern to the University. However. by terms of Ohio's 
collective bargaining law a new factor will enter the equation if the faculty choose a union in.the election next w!M'.k. The ~~SU­
FA-as an official organization-will speak for the entire full-time faculty on all matters of wages, hou~ <_ind working conditions. 
including such topics as class size poricy and the granting of individual exceptions to teaching load pohces. . 
That is why. if a union is selected, there wiO be bargaining at Bowling Green on many, many more matters~ Just~-~ 
levels and the sharing of health care costs. It's not an issue of who's "good" and who's "bad." And, rhetorical diches, like its a . 
violation of saaed traditions," don't tell us anything useful at all. Instead, we must all realize that collective bargaining is defined in 
the laws of Ohio, and it is a matter of real politicks. Very real, serious issues will be at stake. and no one should expect it to be 
otherwise. 
Question: 1.) I think your announcement of a talk titled "Bargaining With a Dictatorial ~t" ~an insult to_ 
President Olscamp. Don't you think you owe him an apology? 2.) rm afraid BGSU-FA is too "wimpy to be a real union. 
Will you really be able to play "Nin:I ball" with the administration? 
Answer from BGSU-FA: These two questions would appear to represent opposite ends of the ~m of faculty thought. but 
we think they are related. It was not BGSU-FA who suggested the title of the talk by Dr. Sue Fino (wh~ was~ due to 
subzero weather and will be ~uled). but we think it was appropriate. So as to ~clear~ :Ml~ president the~ referred 
to. we explained in that announcement that Dr. Fino had experience as faculty negotiatOr at an ·~!>n -~ere the adm1!1iStration 
indeed tried to "play hardbalr and brought autocratic attitudes to the nego~ng table. Our purpose in invibng her was to inform 
faculty of how collective bargaining can work effectively even _under those cn:u~. . 
No insult to anyone was either intended or implied by the title. so we don't believe any apology IS necessary. We regret that 
some faculty. not having read the whole announcement, might ~!119 ~ ·~ictatorial ~nr referr~ to Dr:~- We atso_ 
regret the assumption implicit in the second question that the admlnistratiOn will behave in some autoaatic or dictatorial ~y when it 
comes to collective negotiations. Neither assumption is justified. Inflexible, cftetatorial behavior is not reward~ by ~ teee;;s in the 
coUective bargaining process the way it is when only one side has power. Furthermore. stereotypes of how industrial unions 
interacted with sweatshop managers in the 1930S don't apply very well to faculty coDective bargaining i".1 the 1990s. To assume. as 
many seem to, that faculty collective bargaining will be some ki~ of ~tio.nal_ ~ of ~r ignores the overwhelmingly 
positive experience of the organized faculty of 60 percent of public four-year institutiOns in America . 
We also discount most of the iiardball" threats we've been hearing in the admin~·s ~n rhe~onc ~ut what 
committees and benefits will be terminated when collective bargaining comes.. The adnun~n at the ':Jmversity of Toledo was 
also very negative toward collective bargaining until SERB certification of UT-AAUP made it fait aCCOf!'P'i. Aft~.~~ an 
abrupt change of attitude, with administration and trustees in effect saying "now that ~·~e 9:0t collectiv~ bargaim!'Q. lets make it 
work.• Why should BGSU be different? Certainly President Olscamp has given us no 1ndicabon that he IS much different from UTs 
president in this regard. 
COMMENTARY 
Editor. the Monitor. 
In a few days all fuB-time faculty will have the opportunity to cast an important 
ba1ot - whether the BGSU-FA should be a bargaining agent for the faculty or r:iot 
There has been much written, imp&ed and suggested abOUt how your world will or will 
not change depending on the outcome of this vote. . . 
1 have attended most (not aD) of the BGSU-FA informational meebngs. I know of 
no~ open meetings hekl by the opposition group (AAI) .. Although AAI . 
51 iggests it is seeking answers to qiiestions, I have not~ either_ of the public: 
spokesperSonS (Hakel and ClemanS) suggest any constructiYe altemalives at any of 
the meetings I have attended- Moreover, it is suggested that we do no~ know_ how .. 
things will be if BGSU-FA is approved. But neither do we know how thtngs will be if it 
is~ --·'~ha My conversations with colleagues and friends at other campuses w"""' ve 
colleclive bargaining point to a process that can work and work extremely ~I if _it is 
allowed to in ~ manner. To dismiss this ~e commu~ as 
inaccurate as some have done is to offend my sense of professionaftsm. Are opcruons 
of colleagues elsewhere to be summarily dismissed? - I think.~. 
1 further suggest that the only real question to be answered IS tt11.s: Are~ . 
satisfied with the status quo? H you are, if you feel that the University administratiOn 
is providing the best climate posstble for the ~_and for education ~t BGSU, 
then. by all means. vote NO. But if you feel the situatiOn can be greatly improved, 
then your vote should be YES. 
Dr. Charles Shirkey 
Physics and astronomy 
Editor, the Monitor. 
The barrage of paper that has been coming across my~ in r~ months 
concerning the issue of unionization of the faculty and collectiv~ barg~n!ng .has become 
hard to ignore, even though I have made a big ~ffort ~ the CollectiviS1S and tt:19 
independentS" seem to be using the same tactiCS, that IS, to scare the poor dithering 
faculty member into either the arms of Scylla or the maelstrom of Charybdis. Strangely 
though, as the ballot day draWs near ;!l1d the paper storm grows, I worry_ that '!18 most 
important issue of all in this matter is not being discussed (or ma~ I missed !f?l- Surely 
the principal issue here is whether or not the unionization of university_ faaJlty IS an 
ignoble activity. Labar unions have their roots in the Industrial Revol~n. when, to · 
increase profitabiftty and thereby their personal wealth. ~ory and mine ~ ~Id 
minimize expenditures by keeping wages low. benefits nuntmal and physical plant in poor 
repair. Industrial relat)Ons have come a long way since my g~-grandfather's day when 
employee conditions in profit-motivated enterprises were_ poor in the extreme. I suspect . 
that this improvement owes more to union strength than it ~ to hu~ enlightenment, 
and 1 willingly concede that wherever the pro~ motive provides th~ dnving force for _an 
enterprise, then the employees of that enterpnse need th~ protectiOn !lf a strong union 
that is prepared to drive hard bargairtS and to call a strike if all ~ fails. 
Universities. however, are not structured around the profit mo~. They are public . 
institutions designed for the benefit of society. They are communities of ~lars working 
to improve their own scholarship and in doing so ~mpling ~expand the ~-of the 
younger members of our increasingly complex society. A senbme!'t ~ ~this might 
well cause the unbelievers to fall off their chairs in amazement at its _high-rmndedi:iess . 
and naivete but when all the extraneouS stuff is stripped away. that IS what remains. It IS 
our irreducibie representation. As in any community. there ~ ro~ for us all, and there 
is an essential interdependence in which an of ~ must ~e in order !Or the . 
university to move forwani and retain its aedibiftty as an 1~ of ~ng. This 
community spirit - call it collegiality - does not come by divine right It IS spawned 
through debate. discourse and dissent. and it flourisheS through ~ and a_ . 
generous recognition of our colleagues' point of view. l.Jlce every community: a university 
must have its leaders who are drawn from within the bounds of the community. ~
are human too and possess the frailties of us all - maybe even the sum. of_ all our frailties 
_ and so their actions will be imperfect. just as our actions are. When ~ IS so. then 
these imperfections need to be pointed out in order '!lat course~ can be_made. 
A well-balanced community of scholars has mechanismS that can be ~ to pomt out 
imperfections and seek redress. Such mechanisms are encompassed within the mantle 
of collegiaity. and nothing more drastic ~ needed_- . 
UniortS are also good at pointing out imperfections in others and finding ~ to 
redreSS grievanceS but unionization has no place within a university community ubeca .... _.....,, tSe,.. 
it seeks to tragmeni it and draw up battle lines. Its first priority is to define the opposmg 
parties, and thus if sets apart the Administration from the F~. the~ from~. 
Workers Them from Us. Unionization and those who practiCe it seek to pit ~ne arbitrarily 
defined ~ment of the community ag~ af!O~- By its very nature. a union needs an 
adversary· otherwise there is no meaning to its existenee. H no natural adversary 
presents iiseff. the uriion wiD manufacture one, as we have~ ~er~ ~ . 
months. Should the Collectivists prevail in the coming ballot. collegiality in _this 
wiD be destroyed and will be replaced with a variant of tribaftSm -:: a ~ to which 
the human species is prone to regress in times of stress, real or 1magmed. ~ the 
mechanisms and procedures for consultation within the institution need some improve-
ment, but to segregate the community and saaifice collegiality as the union would have 
us do is inappropriate. at the very least. . . . . 
Dear coReagues. do not perform the ignoble act and allow uruonaatiOn to spread its 
divisivenesS into this community of scholars. Go to the ballot and vote a resounding 
"NO." 
Dr. Michael A.J. Rodgers. . 
Eminent Scholar of Photochemical Sciences 
Concert commemorates orchestral milestone 
The Bowling Green PhilharmOnia. 
conducted by Emily Freeman Brown, will 
celebrate 75 years of presenting orches-
tral music with an anniversary concert on 
Sunday (Feb. 13). 
The 3 p.m. concert in Kobacker Hall of 
the Moore Musical Arts Center will 
feature two world premieres. student 
soloists and the world renowned trumpet 
duo High ClaSS Brass. 
Since 1983 the duo of Jell Tyzik and 
Allen VIZZUtti has performed with more 
than 25 leading orchestraS- They are 
acclaimed composers, arrangers and 
producers. as well as dazzling perfonners 
of classical. jazz and pops music. 
The 75th anniversary concert will 
feature the premiere of "Fanfare for Brass 
and Percussion" by Dr. Marilyn Shrude. 
music composition and history. 
In adcfrtion, two winners from the 
College of Musical Arts 27th Annual 
Competitions in Music Performance will 
perform on the program: Kirk O'Riordan 
of Brecksville. winner in the graduate 
civision. and Amanda Materna of 
Montgomery. a winner in the undergradu-
ate division. 
Orchestral alumni wiU help mark the 
75th anniversary by joining the 
PhilharmOnia in the performanceof a 
piece by Rossini. 
Single tickets for the performance are 
priced at $8, $10 and $12. There is a $3 
discoUnt for students. Tickets are 
available at the Moore Center box office 
between noon and 6 p.m. weekdays or 
by calling 372-8171 or 1-800-589-2224. 
Tickets may be reserved using VISA. 
MasterCard or Discover: 
The concert is supported in part by the 
MidAmerican Center for Contemporary 
Music and Music Performance Studies of 
the College of Musical Arts and the 
Cultural Events Committee and the 
Graduate Student Senate. 
Afrikan Holocaust Conference to be Feb. 11-12 
The fourth annual Afn"kan Holocaust 
Conference will be held Friday and 
Saturday (Feb. 11-12) in the University 
Union. 
Using the theme "Freeing Our Minds 
from the Shackles of Time, Up from the 
Holocaust.· the conference is designed to 
focus on issues which are of special 
importance to African-Americans. 
including current economic, medical and 
racial conditions in America 
The conference will begin at 7 p.m. 
Friday with the presentation of the play 
"Slavship." At 8:30 p.m .• Barbara Teer, 
president of the National Black Theatre of 
Harlem, New York City. will discuss •A 
Genius Guide to Economic Freedom." 
The conference will resume at 2 p.m. 
Saturday when Dr. Abdul Aleem . 
Muhammad. director of the Abundant Life 
Clinic in Washington, D.C .• will discuss 
his research work in finding a cure for 
AIDS. 
The last event of the conference will 
begin at 6:30 p.m. when Rev. Ava 
Muhammad. a national representatiVe for 
Rev. Louis Farrakhan. will deriver the 
keynote address. 
All of the events will be held on the 
third floor of the University Union. 
Admission to attend one or all of the 
events is $5. Students are admitted free. 
Two Reflective Teaching Series programs set 
The Reflective Teaching Series, 
sponsored by the College of Education 
and Allied Professions. will feature two 
programs in February. 
Dr. Patricia King, acting chair of the 
Departr)'lent of Higher Education and 
Student Affairs. will speak on "Teaching 
Strategies to Promote Reflective Think-
ing; from 9:30-11 :30 am. Friday JFeb: 
11) in the Alumni Room of the Unrversity 
Union. 
King is not only nationally recognized 
as an authority on reflective judgment. 
but also is one of the authorS of the 
reflective judgment model. H_er workshop 
will focus on research on late adolescent 
and adult cognitive development. and will 
address questions such as how do 
faculty assess students' abilities to use 
such higher order thinking skills and how 
can they design teaching strategies to 
help students learn to think reflectively. 
Dr. William Ayers. a professor of 
educational cuniculum and instruction at 
the University of lmnois at Chicago, will 
address "Characteristics of Teaching 
Excellence" at 7 p.m. Feb. 17 in the Ohio 
Suite of the University Union. · 
Ayers has written two highly regarded 
books based on his experiences as a 
teacher. parent, student and community 
leader, A Good Preschool Teacher. and 
To Teach. TheJoumeyofthe Teacher. 
In addition to the 7 p.m. program. 
Ayers will be speaking to Dr. Conrad 
Pritscher's dasses throughout the day. 
Anyone interested in attencing those 
clasSes should contact Pritscher at 372-
7335 for more information. 
For more infonnation on the series, 
contact Marilyn Braatz at 372-7405. 
Ot>erlin College president to speak on Russia 
Dr. Frederick Starr, the president of 
QOOr1in College and an internationaBy 
recognized scholar of modem Russian 
history; will speak on campus Thursday 
(Feb. 10). 
Starr will give a lecture entiUed "Can 
Russia Make It?' at 4 p.m. in the Ohio 
Suite of the University Union. He wilt · 
diso iss the current economic and . 
political pfoblems of the Russia:" govern-
ment fiom a historical perspective. . 
The presentation is being sponsored 
by the University chapter of Phi Beta 
Kappa with assistance of the Phi Beta 
Kappa National Associates Lectureship 
Program. 
Starr is one of the leading figures in 
the development of Russian stud"ies in 
the United States. He is the author of five 
books including DecenttaliZation and 
Seff-Govemment in Russia and numer-
ous articles. He also founded the Kennan 
Institute for Advanced Russian Studies at 
the Woocbow Wilson Center in Washing-
ton, D.C. 






From the front 
at BGSU. the bigger the salary differential 
becomes, and a male faculty member is 
four times as likely to be promoted to a 
full professor than a female faculty 
member. 
Like the 1972 study before it, the 
committee's resolution callS for a 
standing senate committee on gender 
equity to be established to coBect and 
report data related to the professional 
and economic status of female faculty. It 
also asks the central administration to 
designate an individual to collect data on 
all faculty on workload, salary, years at 
BGSU, rank, degree status and other 
infonnation. An annual report on the 
economic and professional status of 
female faculty is also to be prepared by 
the senate committee. 
Senator Milton Hakel, who was a 
member of the ad hoc committee, 
submitted his own resolution in response 
to the study. It was essentially identical 
to the committee's resolution except that 
it eliminated the clause calling for all 
female faculty salaries to be adjusted in 
the next contract period. 
Hakel said he agrees that the 
University appears to have some serious 
problems but he disagrees with the 
interpretation of some of the study's 
numbers. "The committee has not 
provided what constitutes proof of total 
gender bias; he said. "The committee 
has a tot more work to do." 
Although Hakel's resolution failed to 
receive senate support, it prompted 
many questions. Senator Roger Bennett 
inquired how much it would ~to raise 
all female faculty salaries and where the 
funding would come from. He said he 
also had serious concerns about such a 
widErranging action. 
·1 don't feel we should sweep forward 
all the women to the med'ian because 
some might not deserve it,· he said. 
"There are men that may be below the 
median but they won't be swept for-
ward." -
Dr. Lester Barber, executive assistant 
to the president, said President Olscamp 
has read the study and has found the 
data deeply cflStUrbing. "'We take this 
report very seriously. If inequity has 
occurred, we have to approach this with 
the mindset that this has to be cured," 
he said. "But we haven't proved the 
numbers yet so we don't feel a resolu-
tion should be passed at this time." 
However, many female members of 
the senate. the committee and guests 
indicated the importance of moving 
forward with the resolution. 
"'Waiting 23 years (since the last 
study) is not rushing to judgment," said 
Senator Veronica Gold. senate secretary 
and also a member of the ad hoc 
committee. 
Janet Parks, HPER, a guest at the 
meeting, said when she was hired by the 
University in 1965, she was told she 
would never make as much money as a 
man. "The word here is 'discrimination.' I 
don't need all this massaging of data I 
get it,. she said. 
Katherine Dailey, an honorary 
member of the ad hoc committee from 
Firelands College, encouraged the 
senators to take action. "'We're tired of 
sitting at the back of the economic bus,· 
she said. "If the senate can't pass this 
resolution, it should clear its hall and 
declare its impotence.· 
In other business, senate members 
also discussed whether the Senate 
Budget Committee's minutes should be 
confidential. 
A variety of questions have been raised about faculty collective bargaining and its potential effects. The Bowling Green State 
University Faculty Association and the University administration have asked the Monitor to publish their answers to questions 
posed by members of the University community. 
Question: The BGSU-FA recently mentioned that during the SERB hearings In Columbus last summer, the administra-
tion Indicated that It might challenge the votes of those faculty who have put their names on the retirement lists for June 
and July 1994 or later. Is the administration planning to challenge these faculty members? 
Answer from the administration: Although the right to challenge such voters was reserved at the hearings, when the specific 
timing of the election was unknown, the University has made a firm decision that it will not challenge these eligible voters. 
Question: There has been a lot of talk lately about what might happen during negotiation of a first contract should the 
BGStJ.FA AAUP win the unionizing vote this week. Is It really possible that the administration will insist on coming to the 
table with "a blank piece of paper", so to speak? Is It posslble that specific, long-standing benefits like fee waivers and 
key provisions of the Academic Charter will be put at risk? 
Answer from the administration: There is naivete and a lot of misunderstanding about the the actual process of negotiation 
which will occur if unionization is chosen for the entire full-time faculty on Feb. 9 and 10. 
On the one hand, there is abundant evidence that some faculty think that what should and will happen is a simple process of 
adding new things to the existing schedule of benefits and policies. They seem to believe that all current working conditions and 
processes will stay the same, while the union negotiates with the administration to raise salaries and lower employee contributions 
to health care costs. The BGSU-FA has implied again and again that this is their view of the matter. and they have clearfy encour-
aged that view among the faculty. 
On the other hand, another view has been circulating that there is a clear and present danger to all current practices and 
policies having to do with faculty working conditions (class size. teaching loads, etc.) and policies (ERIP, faculty improvement 
leaves, fee waivers. etc.). This view is sometimes descnbed with the phrase "coming to the table with a blank piece of paper." 
Very often, this second view is articulated by pro-union people with an angry. anti-administration tone. One individual said recently: 
•tt that is what the administration thinks should happen, then right there is all the evidence you need to vote for BGSU-FA represen-
tation." 
It is vital to everyone that we get beyond myths and beyond emotional politicking on this critically important issue. What exactly 
will happen if the BGSU-AAUP and University representatives have to sit down at a bargaining table subsequent to the Feb. 9 and 
10 election? 
The answer to this question has to be stated in two parts. First of all, no one can say exactly what will happen because negotia-
tions, by their very nature, are fluid affairs and lend themselves to quid pro quo exchanges. as well as unexpected. "volunteer". _ 
moves by both parties. Under Ohio law the parties must bargain over all matters pertaining to wages. hours or terms and conditions 
of employment This means. for example, that items like faculty salaries, improvement leave:-•. fee waivers and teaching loa~ are 
among the many current practices and policies which will be decided by the collective bargaining process. No one can predict the 
exact outcome of that process. 
Secondly, however, an objective view of the matter will produce awareness of certain bottom-line realities. realities which go 
beyond points which have already been made repeatedly (e.g .• "collective bargaining is essentially adversarial" and !he adminis-
tration is not the party which originally raised the possibility of bargaining on existing faculty benefits and Charter provtSIOns, so 
don't blame them for this specter of wholesale changes;. 
The bottom line is fairly simple and straightforward. By the laws of the state of Ohio, the administration of the University 
(representing the Board of Trustees) must take any and all actions which are appropriate and necessary to maintain the financial 
health of the institution and which are necessary to maintain all appropriate educational opportunities for our students and for the 
citizens of the state. That means that the administration will maintain the authority to make decisions on any critical matters which 
Ohio law recognizes and reserves as "management rights." Also, contrary to much current opinion. Ohio law makes it dear that 
management has the ultimate authority to determine the level of employee wages and benefits. 
The administration would definitely prefer to maintain the traditional and basic principle in American higher education of having 
full and free consultation with the faculty itself on all major issues of concern to the University. However. by terms of Ohio's 
collective bargaining law a new factor will enter the equation if the faculty choose a union in.the election next w!M'.k. The ~~SU­
FA-as an official organization-will speak for the entire full-time faculty on all matters of wages, hou~ <_ind working conditions. 
including such topics as class size poricy and the granting of individual exceptions to teaching load pohces. . 
That is why. if a union is selected, there wiO be bargaining at Bowling Green on many, many more matters~ Just~-~ 
levels and the sharing of health care costs. It's not an issue of who's "good" and who's "bad." And, rhetorical diches, like its a . 
violation of saaed traditions," don't tell us anything useful at all. Instead, we must all realize that collective bargaining is defined in 
the laws of Ohio, and it is a matter of real politicks. Very real, serious issues will be at stake. and no one should expect it to be 
otherwise. 
Question: 1.) I think your announcement of a talk titled "Bargaining With a Dictatorial ~t" ~an insult to_ 
President Olscamp. Don't you think you owe him an apology? 2.) rm afraid BGSU-FA is too "wimpy to be a real union. 
Will you really be able to play "Nin:I ball" with the administration? 
Answer from BGSU-FA: These two questions would appear to represent opposite ends of the ~m of faculty thought. but 
we think they are related. It was not BGSU-FA who suggested the title of the talk by Dr. Sue Fino (wh~ was~ due to 
subzero weather and will be ~uled). but we think it was appropriate. So as to ~clear~ :Ml~ president the~ referred 
to. we explained in that announcement that Dr. Fino had experience as faculty negotiatOr at an ·~!>n -~ere the adm1!1iStration 
indeed tried to "play hardbalr and brought autocratic attitudes to the nego~ng table. Our purpose in invibng her was to inform 
faculty of how collective bargaining can work effectively even _under those cn:u~. . 
No insult to anyone was either intended or implied by the title. so we don't believe any apology IS necessary. We regret that 
some faculty. not having read the whole announcement, might ~!119 ~ ·~ictatorial ~nr referr~ to Dr:~- We atso_ 
regret the assumption implicit in the second question that the admlnistratiOn will behave in some autoaatic or dictatorial ~y when it 
comes to collective negotiations. Neither assumption is justified. Inflexible, cftetatorial behavior is not reward~ by ~ teee;;s in the 
coUective bargaining process the way it is when only one side has power. Furthermore. stereotypes of how industrial unions 
interacted with sweatshop managers in the 1930S don't apply very well to faculty coDective bargaining i".1 the 1990s. To assume. as 
many seem to, that faculty collective bargaining will be some ki~ of ~tio.nal_ ~ of ~r ignores the overwhelmingly 
positive experience of the organized faculty of 60 percent of public four-year institutiOns in America . 
We also discount most of the iiardball" threats we've been hearing in the admin~·s ~n rhe~onc ~ut what 
committees and benefits will be terminated when collective bargaining comes.. The adnun~n at the ':Jmversity of Toledo was 
also very negative toward collective bargaining until SERB certification of UT-AAUP made it fait aCCOf!'P'i. Aft~.~~ an 
abrupt change of attitude, with administration and trustees in effect saying "now that ~·~e 9:0t collectiv~ bargaim!'Q. lets make it 
work.• Why should BGSU be different? Certainly President Olscamp has given us no 1ndicabon that he IS much different from UTs 
president in this regard. 
.. 
DATEBOOK 
Monday, Feb. 7 
Exhibit, "Art TllOI." an exhibit of 60 
paintings by six Austrian artists. through Feb. 
a. Dorothy Uber Bryan Gallery, Fine Arts 
Center. Gallery hours are 9 am.-4:30 p.m. 
weekdays and 2-5 p.m. Sundays. Free. 
Exhibit, "Crayola Dream-Makers,· 
featuring art by elementary school students 
from a seven-state region, through Feb. 12. 
Gallery hours are same as above. Free. 
Euro/Latin American Alm Series, 
'Matador." (Spanish 1986). 3:30 p.m., Gish 
Film Theater. Free. 
Film, "Grete Minde," (German 1976). 8 
p.m .. Gish Film Theater. Free. 
Tuesday, Feb. 8 
Administrative Staff Council Executive 
Meeting, noon-1 p.m., Gana! Room, Union. 
Planetarium Show, ·unworldly Weather: 
The Most Spectacular Weather of the Earth & 
Planets." 8 p.m .. planetarium. Physical 





Posting expiration date tor employees to 
apply: Noon. Friday, Feb. 11. 
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Coalitlon for Tninsc:ullwal Enhance-
ment Meeting, 9 p.m., main lobby. Prout Hall. 
Wednesday, Feb.9 
Lambda Lunch, gay/lesbian faculty. staff 
and graduate students meet for lunch and 
conversation. can 372-7565 for location and 
time. 
Women's Basketball, vs. Ball State. 5:45 
p.m., Anderson Arena. 
Contemporary Black Film Series, 
"Putney Swope." (1969), 7:30 p.m., Gish Fdm 
Theater. Subtitles. Free. 
Men's Basketball, vs. Ball State, a p.m., 
Anderson Arena 
Faculty Composets Forum, 8 p.m .• Bryan 
Recital Hall, Moore Musical Arts Center. Free. 
Theatre Produc:tlon, "The Heidi 
Chronides." 8 p.m., Joe E. Brown Theatre. 
T ICkets are $3. 
Thursday, Feb. 1 O 
Theatre Production, "The Heidi 
Chronicles." 8 p.m., Joe E. Brown Theatre. 
Tickets are $3. 
Racism Reduction Center Meeting, 8 
p.m., second floor, Student Services Building. 
Film, "North by Northwest" 9 p.m., Gish 
Film Theater. Free. 
Friday, Feb. 11 
·Reflective Teaching Series, Patricia King 
will present a workshop entitled "Teaching 
Strategies to Promote Reflective Teaching," 
9:30-11 :30 a.m .• Alumni Room, Union. 
Board of Trustees Meeting, 2:30 p.m., 
Assembly Room, McFall Center. 
Gymnastics, vs. Ball State, 6 p.m., Eppler 
North Gym. 
Planetarium Show, "Unworldly Weather: 
The Most Spectacular Weather ot the Earth & 
Planets." 8 p.m .• planetarium. Physical 
FACULTY/STAFF POSIDONS 
The following faculty positions are available: 
AJ>plied Human Ecology: Assistant/associate professor. Also, assistant professor. For both 
pos~. con~ Thomas R. Chibucos (2-7823). Deadlines: March 15 or until positions are filled. 
Applied Sciences (Firelands College): Instructor/assistant professor of economics and 
statistics (temporary. probationary, lull-time, dependent upon qualifications). Contact the Office of 
the Dean. Firelands (433-5560. ext. 223). Deadtine: April 4. 
Applied _Statistics & ~lions Research: Assistant professor (probationary. full-time). 
Contact Wei Shih (2-2363). Deadline: Feb. 11 or unbl filled. 
Biologi~ Sciences: Assistant professor (molecular physiologist). Contact Stan Smith (2-
2332). Deadline: Feb. 7. 
EDA: Assistant professor ol education. Contact Trevor Philfips (2-7322). Deadline: March 15 or 
until position is filled. · 
EDSE: Assistant professor. Contact Rich Wilson (2-7293). Deadline: March 15 or until position 
is fiDed. 
Geography: Assistant professor. Contact Atvar Carlson (2-2925). Deadline: March 1 or until 
position is fiUed. 
Geology: (Anticipated) Assistant professor. Contact chair of search committee. geology 
department (2-2886). Screening begins Feb. 15. Deadline: March 1. 
History: Chair. Contact Fujiya Kawashima (2-2030). Deadline: Feb. 15 or until filled. 
Humanities (Ftrelands College): Assistant professor of art. Contact the Office of the Dean, 
Firelancls Conege (433-5560, ext. 223). Deadfme: March 15. 
Music Education: Director of bands. Contact the Office of the Dean, College of Musical Arts 
(2-2181 ). Deadline: Feb. 11 or until filled. 
Natural and Social Sciences (Firelands College): Assistant professor of psychology 
(probationary). Contact the Office of the Dean, Firelands (433-5560, ext. 223). Deadline: March 1. 
Popular Culture: Instructor (temporary, fuD-time). Contact the Department of Popular Culture 
(2-2981 ). Deadline: March 1. 
Romance Languages: Assistant professor of French. Contact the chair of the French Search 
Committee, romance languages (2-2667). Dea<tline: March 1. • 
School of HPER: Assistant professor. sport management (probationary, full-time). Contact 
Crayton Moss (2-6810). Also, assistant professor, physical education teacher education specialist. 
Contact Linda Lander (2-6930). Deadline for both positions: March 15 or until positions are filled. 
School of Art: Assistant professor, graphic: design (probationary, fuD-time). Contact Ronald 
Jac:omiru (2-2821). Also, assistant professor. ~er an. Contact Ron Coleman (2-2786). 
Deadlines for both positions: Feb. 9 or until f!!!ed. 
The following administrative position is available: 
Biological Sciences: Laboratory aide. Contact personnel services (2-2227). Deadline: Feb. 25. 
Chemistry: Supervisor, NMR spedrOSCOpy facility (anticipated). Contact personnel si!rvic:es (2-
8426). Deadline: Feb. 15. 
College of Business Administration: Assistant director of undergraduale studies in business. 
Deadline: Feb. 18. Also, assistant director of graduate studies in business. Deadline: April 1. For 
both positions, contact personnel services (2'8426). 
Sciences Building. $1 donalion suggested. 
Theatre Producllon, "The Heidi 
Chronides." 8 p.m., Joe E. Brown Theatre. 
Tickets are $3. 
Alm, "The General," 8 p.m., Gish Film 
Theater. Free. 
Saturday, Feb. 12 
Planelarium Show, "Unworldly Weather: 
The Most Spectacular Weather of the Earth & 
Planets," 2 p.m., planetarium, Physical 
Sciences Building. $1 donalion suggested. 
Faculty Artist Series, tenor Robert D. 
Bracey and violist Hong-Mei Xiao will perform. 
4 p.m .• Bryan Reci1al Han. Moore Musical Arts 
Center. Free. 
Theatre Production, "The Heidi 
ChronX:les," 8 p.m., Joe E. Brown Theatre. 
Tickets are $3. 
Sunday, Feb. 13 
Theatre Production, "The Heidi 
Clvonic:les," 2 p.m., Joe E. Brown Theatre. 
Tickets are $3. 
Concert, the Bowling Green PhilharmoRa 
wiD give a performance to celebrate its 751h 
anniversary with special guests the High Class 
Brass, 3 p.m., Kobadler Han, Moore Musical 
Arts Center. Cal 372-8171or1-800-589-2224 
for ticket information. 
Pf1111e11111um Show, "Unworlcly Weather: 
The Most Spec:lacular Weather of the Earth & 
Planets," 7:30 p.m., planetarium, Physical 
Sciences Building. $1 donation suggested. 
Faculty Artist Serles, a recital by tubist 
David Saygers. 8 p.m., Bryan Recital Hall. 
Moore Musical Arts Center. Free. 
Monday, Feb. 14 
Euro/Latin American Alm Serles, "Cesar 
e. Rosalie." (French 1972), 3:30 p.m., Gish 
Film Theater. Free. 
Senior Transitional Education Program, 
6 p.m., Arnani. Commons. 
Applications now available for scholarship 
Applications are now available for students 
to apply for the annual Administrative Staff 
Scholarship. 
The scholarship is given each year to a 
part-time or full-time undergraduate student 
who has at least two semesters of coursework 
remaining before graduation. Other qualifica-
tions include that the applicant be in the top 1 O 
percent of his or her class. that he or she 
provide leadership and/or service to BGSU 
and the community, and that the person 
demonstrate an unmet financial need. 
Applicants need not receive financial aid to 
qualify but they must be enrolled at the 
University during the fall semester of 1994. 
The $1,000 scholarship is to be used to 
pay education-related expenses. Payment is 
made in two installments during the fall and 
spring semesters. 
Applications, which include an essay, must 
be returned by 4:30 p.m. March 18 to the 
Center for Archival Collections on the fifth floor 
of Jerome Library. Ail finalists will be inter-
viewed. 
Applications for the Scholarship are 
available at the following locations: FASE 
office, Off-carrtpus Student Center, Honors 
Program office, cooperative education office, · 
multicultural ~airs. pre-major advising and the 
Center for Archival Collections. 
Nominations sought for annual service award 
The Distinguished Service Award Commit-
tee seeks seH nominations and faculty/ 
administrative staff nominations of seniors and 
graduate students who have given distin-
guished service to the University. 
To be eligible to receive consideration for a 
Distinguished Service Award, a senior or 
graduate student must have demonstrated 
outstanding service contributions to BGSU 
through one or more areas of University 
service (coUege and/or department activities, 
student government. student activities, Greek 
Life, athletics or other activities). 
Seniors and graduate students who will 
graduate in the 1993-94 academic: year (winter 
commencement 1993 and spring and summer 
commencements 1994) who would like to be 
considered for a Distinguished Service Award 
and those faculty/administralive staff .who 
Learn more about 
temporary seNices 
Manpower Temporary Services is now 
used by personnel services to fiB temporary 
vacancies. Manpowei was the SI iccessful 
bidder and its contract runs through Nov. 14. 
The service wiB provide qualified personnel for 
temporary vacancies and also offer innovative, 
cost-saving services to the University in 
training and skill enhancement. 
To inform departments/areas on utilization 
of these services, personnel services is 
planning an informalion session in ainjundion 
with Manpower from 9 -10:30 a.m. Feb. 23 in 
the CoBege Park trainingfconference center. h 
will offer a brief overview of the agency's 
services, procedures and billings. 
Ail staff who are involved in the temporary 
staff hiring process and interested in attending 
should c:ontad Laura Gazarek. personnel 
services, at 372-8421. Questions concerning 
temporary hiring should be directed to Patricia 
Patton, assistant director of employment/ 
training. al 372-2228. 
would like to submit nominations may obtain 
an application form at 305 Student Services 
Building or by calling 372-2147. The absolute 
deadline for all nominations is 5 p.m. Friday, 
March 4. 
'Garage sale' planned 
Inventory management is having a garage 
sale of used co~ers, misc:eDaneOus 
computer related items, assorted couches, 
chairs, dressers. end stands, assorted bulk 
canned and boxed food products and miscella-
neous household deaning items. The sale wiD 
be held from noon - 5 p.rn. Feb. 15 in the old 
art annex building, between E. Reed St and 
Frazee Ave. 
University ef11lloyees may charge but need 
to contact 1he inventory management office 
prior to the day of sale to obtain an authorlZa-
tion to charge form. Cash or checks also wil be 
accepted. For more ildonnation, call 372-2121. 
Note correction to the 
1994 holiday schedule 
The 1994 holiday schedule printed in last 
week's Monita"was inc:orrec:t on which days 
would be observed for the Ctllistmas hoflday. 
Employees will have off Friday. Dec. 23 
(reassignment of CoUmus Day, a floating 
hoflday) and Monday, Dec. 26, in observation 
of Christmas which faDs on Sunday. Dec. 25. 
Other holidays that will be observed by the 
University in 1994 include May 30 (Monday), 
Memorial Day; July 4 (Monday). Independence 
Day; Sept 5 (Monday), Laboo- Day; Nov. 11 
(Friday) Veterans• Day; Nov. 24 (Thursday), 
Thanksgiving Day; and Nov. 25 (Friday), 
reassignment of Presidents' Day. 
H a holiday falls on a Sunday. it will be 
observed on the following Monday. H a horlday 
falls on a Sa!Lwday, i1 will be observed on the 
preceding Friday. 
Ink Shows Through 
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Faculty say no to collective 
bargaining in SERB election 
The collective bargaining issue went down in defeat Feb. 1 O alter a two-day election 
where 596 faculty members c:as1 ballots both on the main campus and at Firelands 
College. 
Polls closed al the University Union al 7:30 p.m. Thursday night and the State 
Employment Relations Board (SERB) completed tabulations by 8:30 p.m. Results 
showed 329 voting against faculty collective bargaining and 258 voting in favor of it. a 71 
vote margin. Dr. Lester Barber, executive assistant to the president, said there was one 
void ballot and eight challenged ballots. 
Six hundred and ninety-five faculty members were eligible to vote. 
Barber said the administration was pleased with the voter turnout. "We felt that if we 
got approximately 600 people voling it was going to be a solid decision," he said. 
Barber commended both the Bowling Green State University Faculty Association and 
the Actvocates for Academic Independence for their efforts in stressing the importance 
that all eligible faculty members participate in the election. 
"The voter turnout was good and for that we can be thankful," said President 
Olscarnp, "because it makes the decision a fully valid one for the whole faculty. 
""'. •• :. i ·- .t1•UI 
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"Now that collective bargaining has been turned down at BGSU, I hope all of us will 
tum with renewed vigor to the task of making our collegial form of decision-making as 
meaningful, as representative and as effective as possible.· A faculty member votes during the SERB election held Feb. 9 and 10. 
Dr. Ronald Stoner. president of the BGSU-FA. congratulated the University adminis-
tration on the results of the election and also congratulated the faculty for exercising their 
right to make a democratic: choice. 
"The faculty association worked very hard for nearly two years so that the Bowling 
Green faculty could make the choice - that was just as important to us as the outcome 
of the election itself." he said. 'We are disappointed. but to quote President Olsc:amp, 
losing an election is 'not the end of the world'." He said the association can still point to 
some major accomplishments, especially causing issues to be debated that otherwise 
might never have been discussed in public. 
~hio's collective bargaining law requires a one-year waiting period before organizing 
actJvity can occur for the same group of people. 
Committee recommends guidelines for faculty workload, teaching shift 
When the Managing for the Future 
Task Force recommended last summer 
that Ohio institutions develop faculty 
workload policies with one objective 
being to mandate a 10 percent increase 
in teaching activity, alarmed reactions 
could be heard throughout the state. 
Concerned faculty members ques-
tioned how such an inaease would be 
measured, how "teaching activity" would 
be defined and what kind of repercus-
sions there would be if an institution 
didn't comply. 
Although debate of the topic has 
subsided somewhat since last summer, 
the issue has far from disappeared. The 
Ohio Board of Regents Advisory Commit-
tee on Faculty Workload Poricy released 
a draft report last month recommending 
statewide guidelines for universities to 
follow to set their own policies. They also 
suggested strategies for evaluating the 
quafrty of undergraduate teaching. 
Dr. Milton Hakel, Eminent Scholar of 
Psychology, represents BGSU on the 22-
member committee. He said the Ohio 
Board of Regents plan to adopt a 
workload poricy on Friday (Feb. 18) and 
he expects it will be very similar to the 
one proposed by the committee. 
Members of the committee also were 
concemed about the state mandate and 
Hakel said the group did a lot of •arguing 
and debating" when they first started 
meeting in Columbus every other week 
since October:'We wanted to be able to 
satisfy the legislative requirements yet 
give loc:al flexibility while allowing 
departments' missions to remain." he 
said. 
The mandates to develop a policy 
stem from the Managing for the Future 
Task Force's aim to improve the quality of 
the undergraduate educational experi-
ence through redirecting greater faculty 
attention to instructional activities. The 
task force's report said national studies 
have found that the time faculty devote to 
undergraduate teaching, on average, has 
declined during the past 10 to 15 years. 
While faculty work time has increased, 
the inaease has been in activities other 
than undergraduate teaching. More time 
is being devoted to graduate teaching, 
unsponsored research, professional 
services and administrative duties. 
When word of the mandates first 
began to spread, many faculty members 
across Ohio questioned how they were 
going to be able to devote 10 percent 
more of their time to teaching. But Hakel 
said that is not really the case. 'What the 
legislation is actually requiring is a shift in 
Faculty workload legislative mandates 
The Ohio Board of Regents' recommendations on faculty workload were given 
legal authority in Amended Substitute House Bill 152 (July 1993) which calls for: 
- The board to dvelop jointly with the state universities by Jan. 1, 1994, 
standards for instructional workloads for full-time and part-time faculty. These 
standards are to be in keeping with the universities' missions and must emphasize 
the undergraduate learning experience. The standards must contain clear 
guidermes for institutions to determine a range of acceptable undergraduate 
teaching by faculty. 
-On or before June 30, 1994, the Board of Trustees of each univerSity must 
take formal action to adopt a faculty workload poficy consistent with the statewide 
standards adopted by the Board of Regents. 
- The regents are required to work with the universities to ensure that no later 
than the fall term 1994, a minimum 10 percent increase in statewide undergradu-
ate teaching activity be achieved to restore the reductions experienced over the 
past decade. These recommendations later found voice in legislative mandates to 
identify and implement guidelines for faculty workload. · 
- The workload policy adapted by the Board of Trustees prevails over any 
COlll!ictillg provisions of any ccledive bargaining agreement. 
... 
effort, not so much an increase in effort." 
he said. "They are not asking that 10 
percent more time be spent in the 
classroom, but rather that more emphasis 
be put on undergraduate instruction.· 
Although committee members all 
agreed more attention needed to be paid 
to undergraduate teaching, they saw the 
need to develop a decentralized plan for 
implementing faculty workload policies. 
As they stated in their report, "flexibility is 
important in order to recognize there 
should be ranges in teaching, research 
and service expectations for depart-
ments, as well as for the faculty witnin 
those departments. 
"Just as different colleges in the 
university have different missions, so are 
there differing expectations for the 
various departments or other institutional 
units within a college. These expectations 
should be acknowledged by the college 
workload policy which will recognize that 
departments within the college have 
different. but equally valuable, missions 
and that faculty within departments may 
make different. but equally valuable. 
contributions to those missions." 
While the committee is recommending 
that each institution be able to develop its 
own workload policy. it also notes the role 
of academic departments as being the 
key to achieving a reemphasis on 
undergraduate teaching by faculty. "We 
make the department be the focus for 
Continued on page 3 
